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Town of Vinalhaven
Board of Selectmen
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Wednesday, August 18, 2021
5:30 pm
Town Office


1. Roll Call – Selectmen Donald Poole, Pam Alley, Eric Gasperini, and Leslie Dyer; Town Manager Andrew Dorr; and Deputy Town Clerk Elizabeth Bunker.  Jacob Thompson was absent
Also present: Marion Grogan and Linnell Mather

2. Approve Agenda – Motion by Donald Poole to approve the agenda as presented.  Second by Pam Alley.  Vote 4/0/0.  Motion carried.

3. Minutes – Approve the minutes from the July 27, 2021 meeting.  Motion by Donald Poole to approve the minutes from the July 27, 2021 meeting.  Second by Pam Alley.  Vote 4/0/0.  Motion carried.

4. Approve and Sign Treasurer’s Warrant #7 – Motion by Eric Gasperini to approve and sign Treasurer’s Warrant #7.  Second by Donald Poole.  Vote 4/0/0.  Motion carried.  

5. Communications
a. Chatelain – The Board received a letter from Mr. Chatelain about an “altercation” with Earl Hamilton at the Indian Creek Footbridge.  Andy replied via email, and the Board acknowledges receipt.  

6. Speakers from the Floor – None

7. Committee and Department Reports and Appointments
a. Animal Control & Harbor Master Report – The Board reviewed the Reports from Jim Knowlton.
b. Road Commissioner – The Board reviewed the Report from Dan Bickford.  There was discussion on issues with the diesel trucks.
c. Sea Level Rise Committee – Discussion with Linnell and Marion on the committee’s work and Gabe McPhail’s work within the committee.  Vinalhaven is seen as a leader in SLR research to other Maine towns.


8. Old Business - None

9. New Business
a. Authorize Sewer Pump Station Control Replacement – The Chestnut Street pump station is being run manually at this time.  The Board reviewed a quote from Williamson Pump & Motor for replacement of the controls.  Payment would come from the reserve fund.  There was discussion on scheduling the ferry trips (off peak, 4:30 ferry).  Motion by Eric Gasperini to accept the quote from Williamson Pump & Motor.  Second by Donald Poole.  Vote 4/0/0.  Motion carried.
b. [bookmark: _Hlk80716709]Capital Project Work Orders
i. WO10 Transfer Station – Final Design and Construction Admin - Tabled
ii. WO11 High Street Sidewalks – Design and Bid Documents – Motion by Donald Poole to approve WO11.  Second by Eric Gasperini.  Vote 4/0/0.  Motion carried.
iii. WO12 N Haven Rd./Vinal Cove – Preliminary Assessment, Coastwise – There was discussion on grants available and funding through Coastwise.  Motion by Eric Gasperini to approve WO12.  Second by Pam Alley.  Vote 4/0/0.  Motion carried.
iv. [bookmark: _Hlk80716774]WO13 Public Safety Building – Truck Bay Assessment – The next firetruck to be replaced is 24’, but new engines are usually 26’.  There was discussion on how to alter the building to accommodate a bigger equipment.  There was also discussion on including an apartment for an ambulance director or deputy to utilize in the future.  Andy will request an amended WO and price.
v. WO14 Downtown Improvements – Field Investigation and Bidding Services – This WO does not include the boat launch.  The Northern Boarders grant was approved; still waiting to hear from the EDA.  And the earmark from Sen. Pingree’s office has made it to the final stages, awaiting approval.  Tabled.

10. Report of Town Manager – See Memo

11. Report of Members
a. Pam Alley: Asked about the Swap Shop.  There is a pigeon issue that needs to be taken care of, and the space needs to be cleaned, but Andy thought in a couple weeks it should be able to be opened until it got too cold.
b. Eric Gasperini: Asked about long-term planning for the old Public Works garage, and considered forming a committee now to start looking at options.  Linnell reminded the Board to keep SLR in mind when considering options.  Andy suggested using the space for the downtown project (storing material, equipment, etc.).  There also needs to be a discussion with the Water Company and their interest in the property.
c. Leslie Dyer: Invited the Board to the ICMS meeting on Friday (8/20) at 5pm, upstairs at the Union Church.
d. Donald Poole: Asked about upcoming meeting dates.  Andy is taking the last two weeks in September off.  Donald also asked about connecting with North Haven again for another joint meeting.

12. Adjourn – Motion to adjourn at 6:36 by Donald Poole.  Second by Leslie Dyer.  Vote 4/0/0.  Motion carried.


 
Respectfully Submitted,

_________________________________
Elizabeth Bunker, Deputy Town Clerk


Upcoming:
BOS Meetings	: Monday, August 30, 2021
		: Tuesday, September 14, 2021
		: Tuesday, October 12, 2021
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