














Town of Vinalhaven 
19 Washington School Rd 
Vinalhaven, Maine  04863 

Phone – 207-863-2042 
Fax – 207-863-4393 

townmanager@townofvinalhaven.org 
 

Board of Appeals 
Site Visit 

Monday, July 12, 2021 
5PM @ 27 Sailor’s Way 

 
The purpose of this site visit is to view the permitted structures that have been built to-
date to inform the Board of Appeals hearing process.  The hearing will take place at a 
date to be determined.   
 
Property Owner: John and Wendy Richards 
Location: Ames Cove Rd 
Map 10/Lot 22  
 
Appeal Details: 
Applicant: Claire Jackson and Niall Conlan 
Permit #: CEO 21-40 
Date: 6/8/2021 
Permit Details: 2 – 3’x30’ Seasonal Ramps, 2 – 10’x23’ Seasonal Floats 
Specific Provisions:  

• Section 16.T Length of structure is longer than 1/3 width of the water body.   
o Impedes the use of and navigation in the cove. 

• Section 16.T Structures exceed max length allowed. 
• Section 14.C.3 Modified permanent structure without a permit. 
• Riparian rights impacted/limits access to abutter’s marine infrastructure. 
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Town of Vinalhaven 
19 Washington School Rd 
Vinalhaven, Maine  04863 

Phone – 207-863-2042 
Fax – 207-863-4393 

townmanager@townofvinalhaven.org 
 

Board of Appeals 
Site Visit 
Minutes 

Monday, July 12, 2021 
5PM @ 27 Sailor’s Way 

 
Call to Order at 5:00 PM 
 
Attendance: 
BOA Members Bruce Cohen, Bill Alcorn, Peter Gasperini 
Andrew Dorr, Town Manager, Geno Lazaro, Niall Conlan, Claire Jackson, Wendy and 
John Richards, Jim Conlan 
 
The purpose of this site visit is to view the permitted structures that have been built to-
date to inform the Board of Appeals hearing process.  The hearing will be scheduled at a 
later time, perhaps clarified before adjournment today.   
 
Clarification that low-tide is scheduled for 6:17 PM, those in attendance were viewing 
the cove approximately one-hour before low-tide. 
 
Bill asked for clarification from the property owners as to where the boundary of the 
Richard’s property generally ran.  Wendy clarified that it began at a pin at the stream 
that enters the head of the cove then follows the stream up behind the house to the 
north of the house and crosses the drive, through the field, to a pin on the shore where 
the group was standing.  Reference the Conlan survey, shared and collected for the 
record, for further clarification on shared boundary.   
 
Wendy and John believe that the property opposite the cove, from where the group was 
standing, was the Young’s Farm property.   
 
Pete asked for clarification that the structures in the water were only part of what was 
permitted.  The permit and intention is to continue with one more gangway and float 
which would be approximately 50 more feet.   
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Pete also clarified that further along the cove there were two other access points and 
wondered whose they were.  Niall shared that one was his and the other was the 
Menecker’s, adjacent landowners.   
 
Niall shared a set of areal images showing approximate property lines, which were 
collected for the record.   
 
Bill asked if there were widths measured for the cove and Wendy said she observed 150’ 
at one point while Niall measured 85’ at another.  Andy offered to measure, on areal 
maps, at least 3 locations along the cove to get an average width.   
 
Wendy wanted to know if Maine law states who owns to the low tide.  Andy offered to 
get clarification from MMA attorney.  
 
John stated that the permit allowed them to build 160’, which was the maximum 
allowed by Vinalhaven’s LUO, but knew that there would not be boat access at all tides, 
even low-tide.   

• Niall stated that he believed that the overall length of the structure is beyond 
the allowed length in the LUO, as noted in the appeal.       

• Pete asked for clarification on the length of each ramp and float.  Geno stated 
that there were two existing floats, one of which had to be rebuilt, which would 
be in addition to the 3rd float and ramp.  Lengths of the floats are 24’, 23’, and 
23’ and the ramps are 30’ each.  At least one ramp has wheels instead of 
shackles which has some overhang on the float reducing the length by 2-4’.  
There are also a few “wedges” that help pivot or angle the structure to avoid 
rocks/ledge or help extend the structure to the highest water access at lower 
tides.   

 
Wendy has asked if it was okay to build or if there was a difference in changes to the 
orientation/angle of the structures if the Town already approved the permit.  Andy 
reiterated that, in part, is why there is an appeal and why there was a site visit to better 
understand what is in place.   
 
Niall showed the group his shore access points, both existing at the time of purchase in 
2018.  Niall mentioned his deed acknowledged his ownership of the flats and Wendy 
wanted clarification on the statement and deed language.   
 
Bill reiterated the need to measure the cove width to understand what length of 
structures may be built.  Measurements should be between the head of the cove and 
the end of Niall’s property with 2-3 distances measured.   
 
Wendy asked about the Army Corps of Engineer’s request for info and stated that they 
are reviewing the application for structures.  Andy stated that the request was beyond 
the scope of the appeal.  A letter from the CEO regarding violations on the Richard’s 



property prompted the request for ACoE input.  Wendy is hoping to hear back from 
them soon.     
 
The group discussed their availability for a public hearing within the next week.  All 
agreed to tentatively schedule a hearing date for Friday July 23rd at 5 pm.   
 
Motion by Bill to adjourn at 5:42.  Second by Pete.  Vote 3-0.  
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