0003 00'0% 00°005°9¥PS  00'00S'9YYS 00000'SLYS  0TOTOTIES  VLL9YESYS  EVTSO0LYS  [EoL
0008 0008 0008 0008 0005 00 0vY'58 U550 S9e1eD md
007000058 00"000°05¢ 00'000°055  [00°000°05% 00000°08% 0T'659°528 SniesaY JogIeH
00'000°058 00 000°05S 00°000°055  [00°000°058 D0 000'SZ8  [D0000'SSTS A5y A[EMIPIS
00°0% 0005 0008 0008 0005 0008 TErER
00°000°5TS 00000519 00000055 |00'0000ES _ |00°000°0T3  |00-000'01% Asay dinb3 IgpueT
000% 00°0S 0003 0008 000% 0008 Asay J01oEdWo)
0000001S  |00°000°0TS 000007018 [000000TS  |00°000'5%  |00°000°58 S811S JLIOISIH
00°0% 0008 0003 0005 0008 0005 1005 UCIZUIUSEM
000¢ 0005 0000000T¢ |00'9SZ'€Z8  |00°05 0003 U023y SpeOY paned
000S 000% 0003 0008 07807 TE1S |85 T00'96% U023y SPEOY [PABID
00-000%60TS _ {00°000°60T%  |00°000'EES 0009 0096556 |00-092 PES AsSy [eidey speog| oo
00°005°2% 0000528 0002 0008 0003 0008 AsoY JUB UGG | 2So4/5193(0)d
0005 0005 0005 0003 00°000°GTS  |00°000°02% 58pug o0ejq Juikiies|  VeHdeD
00000523 |00:000°53 0008 000% 00 0000E% _ 00°000°023 59p1g pueis| s,BueT
000000TS  |00°000°0T% 0008 0008 0008 0003 Asay J9SITLD 821{0d
0003 0008 0003 0008 0008 000% 35BUDINg S3UB|NGUY
0003 0008 0003 0008 0008 00°0000TS ESVECTET R,
00000525 |00°000°52% 00000528 |00°000'525  |00°000'SZS 0008 A5y SPIUBA Md
0003 0003 0008 0008 0003 00000523 S8RIED SYIOM Jldnd
000005218 000009213 |000000STS |0Z79C'858  |vS€90°1SS  |SL 06C6ES 1jeday peoy
00000528 00000523 00000523 |60000'SZS  |00°000'S25  |00°000'STS EYVE-NEGERENN

0008 0008 0005 0005 0008 000% 0003 anIesay Yo el

o8 oF TUsWLEdaq | pasodoid 6TAd | 99PnG 8TAd | QLAST A | IBNDY LT Ad | [BN1dY 9T Ad UORdLDsSQ our]| JUsWHEds




Town of Vinalhaven
Budget Request
2018-2018 Fiscal Year

Date 3/9/2018

Department Capital Projects
Account Title Fire Department Reserve
Account Number
FY 16 Actual FY 17 Actual FY 18 YTD FY18 Budget
$0.00 50.00 $0.00 $0.00
2019 Line Budget FY19 Proposed Department BC BOS
$25,000.00 $25,000.00

Support for Budget Request Provide jusitification for the budget request using as much detail as possible to support it. Examples of
acceptable suppert include unit costs, quantity estimates, price quotes, etc. Requests based selely on a percentage increase above the

previous budget will not be accepted. Use additional sheets if necessary.

Total of this Account 50.00




Town of Vinalhaven
Budget Request
2018-2019 Fiscal Year

Date 3/9/2018

Department Capital Projects
Account Title Road Repair
Account Number

FY 16 Actual EY 17 Actual FY 18 YTD FY18 Budget
$39,290.75 $51,063.54 $58,264.20 $150,000.00

2019 Line Budget FY19 Proposed Department BC BOS
$125,000.00 $125,000.00

Support for Budget Request Provide jusitification for the budget request using as much detail as possible to support it. Examples of
acceptable support include unit costs, quantity estimates, price quotes, etc. Requests based solely on a percentage increase above the
previous budget will not be accepted. Use additional sheets if necessary.

Annual road repair {not including capital imporovement projects)
Road material for grading
May include other items [ike culverts, catch basins, guardrails, etc...

Estimated Catch 8asin replacements
5 51000 each $5,000.00

Estimated Culvert Replacements

20 51000 each $20,000.00
Guardrails $25,000.00
Road Material $75,000.00
Price varies by size and material type
$27/yd to $45/yd

75 to 125 loads of material

20 miles of gravel road
per 1" assuming 14' wide $175,000.00

Total of this Account $125,000.00




Date 3/9/2018

Town of Vinalhaven
Budget Request
2018-2019 Fiscal Year

Department
Account Title
Account Number

Capital Projects

Public Works Vehicle/Eguipment Reserve

FY 16 Actual FY 17 Actual FY 18 YTD FY18 Budget
$0.00 $25,000.00 $25,000.00 $25,000.00
2019 Line Budget FY19 Proposed Department BC BOS
$25,000.00 $25,000.00

Support for Budget Request: Provide Jusitification for the budget request using as much detail as possible to support it. Examples of
acceptable support Include unit costs, guantity estimates, price quotes, etc, Requests based solely on a percentage increase above the
previous budget will not be accepted. Use additional sheets if necessary.

Begins to cover costs aniticpated for vehicle and major equipment replacement.

Grader Replacement (15 - 20 years)
Trucks range from 6 - 12 years

Chipper
Tractors

Total of this Account

$25,000.00

$25,000.00




Town of Vinalhaven
Budget Request
2018-2019 Fiscal Year

Date 3/9/2018

Department Capital Projects
Account Title Police Cruiser Reserve
Account Number

FY 16 Actual FY 17 Actual FY 18 YTD FY18 Budget
$0.00 $0.00 5000 $0.,00
2019 Line Budget FY19 Proposed Department BC BOS
$10,000.00 $10,000.00

Support for Budget Request Provide jusitification for the budget request using as much detail as possible to support it. Examples of
acceptable support include unit costs, quantity estimates, price quotes, etc. Requests based solely on a percentage increase above the
previous budget will not be accepted. Use additional sheets if necessary.

Cruiser (2014} has over 60,000 miles on it

It is paid for, but should cansider putting some money aside for replacement
$10,000.00

Total $10,000.00




Date 3/9/2018

Department
Account Title
Account Number

Capital Projects

Lane's Island Bridge

Town of Vinalhaven

Budget Request

2018-2019 Fiscal Year

FY 16 Actual FY 17 Actual FY 18 YTD FY18 Budget
$20,000.00 $30,000.00 $0.00 $0.00

2019 Line Budget FY19 Proposed Department BC BOS
$25,000.00 $25,000.00

Support for Budget Request Provide jusitification for the budget request using as much detaii as possible to support it. Examples of
acceptable support include unit costs, quantity estimates, price quotes, etc. Requests based solely on a percentage increase above the
previous budget will not be accepted. Use additional sheets if necessary.

MeDOT plans to do work on the bridge in 2018, we need to address the approach and guardrail system at that time or

before.

MDOT Reclassified the bridge to a Priority 6. Waiting at this paint to hear next steps.

Possible replacement or rehab

Local match may be required due to low priarity.

Total of this Account

$25,000.00




Date 3/9/2018

Department Capital Projects

Account Title Equipment Reserve

Account Number

Town of Vinalhaven

Budget Request

2018-2019 Fiscal Year

FY 16 Actual FY 17 Actual FY 18 YTD FY18 Budget
50.00 $0.00 $0.00 $0.00
2019 Line Budget FY19 Proposed Department BC BOS
52,500.00 $2,500.00

Support for Budget Request Provide jusitification for the budget request using as much detail as possible to support it. Exarmnples of
acceptable suppart include unit costs, quantity estimates, price quotes, etc. Requests based solely on a percentage increase above the
previous budget will not be accepted. Use additional sheats if necessary.

Fund available for recplacement of significant equipment

Computers
Servers
Video Equipment

Total of this Account

$2,560.00




Town of Vinalhaven
Budget Request
2018-2019 Fiscal Year

Date 3/9/2018

Department Capital Projects
Account Title Roads Capital Reserve
Account Number

FY 16 Actual FY 17 Actual FY 18 YTD FY18 Budget
534,260.00 $35,396.00 $0.00 $33,000.00

2019 Line Budget FY19 Proposed Department BC BOS
$109,000.00 $109,000.00

Support for Budget Request Provide jusitification for the budget request using as much detail as possible to support it. Examples of
acceptable support include unit costs, quantity estimates, price quotes, etc. Requests based solely on a percentage increase above the
previcus budget will not be accepted. Use additional sheets if necessary.

This is funded by the LRAP/URIP money from the state.
Figured based on fixed price/mile

Est 2019 $35,000.00
2018 $35,396.00
2017 $35,396.00
2016 $34,260.00
2015 $33,912.00
2014 $36,976.00
2013 $43,596.00

Future Capital Projects
Main Street - drainage and surface $500,000.00
State-Aid roads $275,000.00

Currently in reserve +/-

Consider shifting $74,000 Debt Service amount for 2010 loan to here in anticipation of next road
paving loan so as not to create huge inc/dec In budget needs.

Total of this Account $105,000.00




Date 3/9/2018

Department
Account Title
Account Number

Capital Projects
Historic Sites

Town of Vinalhaven
Budget Reguest
2018-2019 Fiscal Year

FY 16 Actual FY 17 Actuai FY 18 YTD FY18 Budget
$5,000.00 $5,000.00 $10,000.00 $10,000.00
2019 Line Budget FY19 Proposed Department BC BOS
$10,000.00 $10,000.00

Support for Budget Request Provide jusitification for the budget request using as much detall as possible to support it. Examples of
acceptable support include unit costs, quantity estimates, price guotes, etc. Requests based solely on a percentage increase above the
previous budget will not be accepted, Use additional sheets jf necessary.

Future Projects

Eagle Repairs

Relocate General Wool

Repair iron fence at Civil War Memorial

Galamander repair/restoration
Water fountains

Currently in reserve

Total of this Account

$10,000.00




Date 3/9/2018

Department
Account Title
Account Number

Capital Projects

Town of Vinalhaven
Budget Request

2018-2019 Fiscal Year

Landfill Equipment Reserve

FY 16 Actual FY 17 Actual FY 18 YTD FY18 Budget
$10,000.00 $10,000.00 $30,000.00 $30,000.00

2019 Line Budget FY19 Proposed Department BC BOS
$15,000.00 $15,000.00

Support for Budget Request : Provide jusitification for the budget request using as much detall as possible to support it. Examples of
acceptable support include unit costs, quantity estimates, price quotes, etc. Requests based solely on a percentage increase above the
previous budget will not be accepted. Use additional sheets if necessary.

Future Needs

Replacement Compactor for MSW

Currently in Reserve

Total of this Account

$15,000.00




Date 3/9/2018

Department Capital Projects
Account Title Sidewalk Reserve
Account Number

Town of Vinalhaven
Budget Request
2018-2019 Fiscal Year

Fy 16 Actual FY 17 Actual FY 18 YTD FY18 Budget
$155,000.00 $75,000.00 $50,000.00 $50,000.00
. FY19 Propased Department BC BOS
2019 Line Budget
uee $50,000.00 $50,000.00

Support for Budget Request : Provide jusitification for the budget request using as much detait as possible to support it. Examples of
acceptable support include unit costs, quantity estimates, price quotes, etc. Requests based solely on a percentage increase above the
previous budget will not be accepted. Use additional sheets if necessary.

These funds are to repair, rebuild, or new construction of sidewalks

Future projects include
Main Street

Ferry terminal to High Street
High Street

East Main Street

School Street

Current reserve account balance

Total of this Account




Date 3/9/2018

Town of Vinalhaven
Budget Request
2018-2019 Fiscal Year

Department Capital Projects

Account Title SHIP Grant Match/Harbor Improvements

Account Number

FY 16 Actual FY 17 Actual FY 18 YTD FY18 Budget
$25,659.10 $50,000.00 $50,000.00 $50,000.00

2019 Line Budget FY19 Proposed Department BC BOS
$50,000.00 $50,000.00

Support for Budget Request : Provide jusitification for the budget request using as much detail as possible to support it. Examples of
acceptable support include unit costs, quantity estimates, price quotes, etc. Requests based solely on a percentage increase above the
previous budget will not be accepted. Use additional sheets if necessary.

This account will contribute to future SHIP grant match and harbor improvements. This would

include things like:
Floats and ramps
Boat Launches

Harbor Master/Emergency Services Boat and motor

SHIP Grant Match

Future projects include
Town Wharf Re-Pile project
Replacement of 1 - 2 Boat Launches

Total of this Account

$50,000.00




