Meeting Minutes 6/19/2017

In Attendance: Anna Poe, Amy Lear, Gabe McPhail, Pat Lundholm

1. ONE more trip to transfer station, Sunday, 7:30. Following that, a walk around with Kenny to look at current
layout, possible efficiencies, and make a sign plan.
2. Amy will put some clips together to run before Town Meeting, where there is a captive audience. (Andy did
not permit it; probably should have run it by him ahead of time).
3. Informal survey at the dump. Marketing @ 4™ of July (Land Trust table???), flea markets
4. Conversation with Mark King: We don't have a perfect answer for him, so we would like to turn the tables
and find out from him what we need to have to compost in multiple ways, such as:
a. What kind/mix/volume do we need to take meat, bones, fat?
b. What kind/mix/volume do we need to take chipped wood? (will we always have a burn pile?)
¢.  What kind/mix/volume do we need to make it economical to do the faster composting
d.  Will our summer/winter volume fluctuations make it smart to have two different kinds (turn on fast in
June, for example, and off in October).
e. If the town makes compost, can it be used anywhere?
5. Inthe next two weeks, visit the following food producers with Anna'’s letter layout to see willingness to
participate or consider participating or already composting:
a. Anna: Sand Bar, Surfside, Salt
b. Gabe: Gawker, Haven
¢. Pat: Carvers, Eldercare, ICMS, Apartments, Fisherman'’s Friend (probably no food prep or trash to
speak of at the Friend and ICMS)
d. Amy: School, Pizza Pitt

For next week:

1. Look at the town website to see how we want to show ourselves
2. Pat: talk to Andy about maggot problem (frequency of rejection).



